Ipunoowcenue 1

k npukazy MbOVY «HaramunHckas cpeasss mkosia»
ot 19.06.2023 r. Ne128

MNOJIO’)KEHHUE
00 ynpaBieH4YecKoil komanae MyHHIIMTIATBHOTO OFOJDKETHOTO 00111e00pa30BaTeIbHOIO
yupexaenus: «HatamuHckas. cpeausis mkosay Cakckoro paiiona PecryOmmku Kpeim

OBLIME MNOJIOKEHUS
1.1. Hacrosmee Ilonoxenue paspaborano Ha ocHoBanun demepanbHoro 3akona Ne 273 or 29
12.2012 «O6 o6pazoBannu B Poccuiickoit deneparumy, ycraBa oOpa3oBaTelibHON OpraHu3aliuu u
omnpeessieT NopsIoK GopMUPOBAHUS U AESITEIBHOCTH IIKOJIHHOU YITPABICHUYECKOW KOMaH/IbI.

1.2. Vnpasnenueckas KoMaHAa SBJISETCS YHUKAIBHBIM PECYPCOM, KOTOPBIM HEOOXOIMM IS
YCHEIIHOTO pa3BUTHS IIKOJbl B YCIOBHUSAX OIPaHUYEHHBIX pECypCOB M BO3PaCTaOLIEH
KOHKYPEHLIHH.

VYrpaBneHdyeckass KOMaHAa IIKOJIBI — 3TO TIpylna COTPYAHHKOB, CO3/aBaeMasi JUisli aKTHBHOTO
MIPOABM>KEHUSI HHHOBAIIMOHHBIX METOJIOB YIIPABIICHHUSI, BHEIPEHUS HOBBIX METOAMK B JIEATEIBHOCTh
MBOY «HarammuHckas cpeHsis MKoJIa», B IPAKTUKY pabOThl aIMUHUCTPATOPOB U MEJAr0roB.
VYrpaBneHdyeckass KOMaHAAa OCYIIECTBIISIET CBOK JESATEIBHOCTh B COOTBETCTBHM C JAHHBIM
[TonoxxeHnem, B TECHOM B3aWMOJCHCTBUU C OTIEIOM OOpa3oBaHMs agMUHHUCTparuu CakCKOro
paitona PecnyOmuku KpbiM, MyHUIIMDAIBHOTO Ka3eHHOTO YyupexnaeHus «Llentp oOmiero wu
JOTIOJTHUTEBLHOTO 0Opa3oBanms» Cakckoro paiioHa PecriyOmuku Kpbim.

IEJIA, 3AJIAYH, COAEP)KAHUE PABOTHI YIIPABJIEHYECKON KOMAH]IbI

2.1. Lensro yIpaBJICHYECKON KOMaH/IbI SIBJISICTCS opra"uzanus
L[eJICHANPaBICHHON JESITeNbHOCTU JUIS AaKTHMBHOTO TMPOJBIKEHUS HHHOBALIMOHHBIX METOJ/IOB
yIpaBJICHUS, COBEPILICHCTBOBAHUS MEXaHM3MOB HWHHOBAIMOHHOTO pa3Butus MBOY
«HartammuHckas cpefHsist KOJIa», U MyHUIIMNAIbHON CHCTEMbI 00pa30BaHu, peanuzainuu

MIPOEKTOB (mporpamm) ymydilieHuss KadecTBa — oOpa3oBaHus  —  IepexoJa B

3¢ deKTUBHBIN PeKUM pabOThI, BHEIPEHUS HOBBIX METOJMK B MPAKTHKY PaOOTH IMUHUCTPATOPOB
Y TIeIaroroB.
2.2. 3ajauym ynpaBlIeHYECKOW KOMaH/IbI:
- ¢dopMupOBaHHE TPEUIOKEHUH MO BHECEHHIO W3MEHEHM B HOPMATHUBHBIE aKThI,
OTIpeIeIAONINe BEKTOPBI pa3BUTHUS IIKOJIBI, MYHUIIUTIATEHOM
cucTeMbl 00pa30oBaHUs HA OCHOBE MOHUTOPUHTA PE3YIbTaTOB;

- VHUIMUPOBAHHUE M OpraHU3alUs BHEAPEHUs, 000O0IIeHHEe U TPEJCTAaBICHUE OIbITa
peanu3ani UHHOBAIIMOHHBIX MHUIIMATUB B IITKOJIE;

- MOHMTOpHMHT BHenpeHus [IpoekToB (mporpamm) c IETbIO0 TOCIEAYIOIIETO aHaH3a,
BBISIBIICHHS TPOOJIEMHBIX BOIPOCOB U BBHIPAOOTKHM COBMECTHOTO PELICHHS BBISBICHHBIX
npobiem;

- KOOpAWHALMS ACSITENbHOCTH TEAarorH4eCKrX pPaOOTHUKOB;

- pa3BUTHE COACpKAHHUSI U TEXHOJOTUI TIOBBIIICHUS KBaTH(PUKAIIUU
paboTHUKOB 0Opa3oBaHUS.

2.3. ConepkanueM paboThl ypaBIeHYECKONH KOMaH/bI SIBIISETCS:
- OpraHm3aiys  aHAIUTUKO-IPOTHOCTUYECKOW  JIEATENBPHOCTH IO  COCTOSHUIO U

MEePCIIEKTHBAM Pa3BUTHS IIKOJIbI, MyHHUIIHITAILHON CUCTEMBI 00pa30BaHUS;

- pa3paboTKa MPOEKTOB, MPOTPaMM, TOPOKHBIX KapT U JIPYTUX (OPM CTPATETUUECKOTO

TUTAHUPOBAHUS Pa3BUTHS,



- ydactHe B (popMHUpOBAaHMH HOPMATUBHO-TIPABON Oa3bl IIKOJIBI;

- OpraHusauus U IpOBEICHHUE MEPOIPUATHI;

- uHpopmupoBanue coTpyaHukoB MBOY «HatammHckas cpegHssi IIKOJIa» O XOJe
peain3ali UHHOBAIIMOHHBIX UHUIIUATUB;

- NPOBEICHHME KOHCYJbTAIMU IS IearOTHYECKUX paOOTHUKOB IIIKOJIBI;

- KOOpJOMHALMS B3aUMOJCHUCTBUS C METOJAWYECKHMHU CIY)KOaMH, MYHUIMIAIbHBIMH U
pEeruoHaNbHBIMU OPraHaMu YIIPABJICHUS
oOpa3oBaHueM, IPYrUMH 3aWHTEPECOBAHHBIMU CTOPOHAMH;

- o0ecrieueHne HAMOJHEHHUS M COMPOBOXKJICHHS IIKOJBHOTO CaiTa B 4acTH MaTepHajioB,
KAaCarOLIUXCsl NEATEIbHOCTH YIIPABJICHYECKOW KOMAaH/Ibl 1 MHHOBALIMOHHOTO Pa3BUTHS;

- OpraHm3alys ~ MEpPONPHATHA  TO  TOBBIIEHUIO  MPOPECCHOHATBHOTO  YPOBHS
MeJarornyeckux pabOTHUKOB M MX Y4YacTUsi B KOHKypcax M JAPYTUX MEpPONPUITHSIX,
PACKPBIBAIOIINX JUIS YHAIIUXCS, TIEAATOTOB U aIMUHUACTPATOPOB BO3MOKHOCTH IOJTy4EHUS
MOOIPEHNH, TPAHTOB U JPYTUX BBIPA)KEHUH YCIIEXOB;

- y4acTH€ B COCTaBJIECHHUHU CMET, 3asiBOK HAa MaTE€PUAIBbHO-TEXHUYECKOE 00ECIICUEHNUE;

- opraHu3ainus mnpo(eCCUOHAIBLHOTO COIMPOBOXKAEHUS IEJaroros, MPOLIEAIINX KypChl
MOBBIIIEHUS KBATHU(PHUKAIMK (MCIOJIB30BaHUE MOJYUYEHHBIX KOMIIETEHIUNH B paboTe HaJ
CBOEIl MeToIMYecKol TeMOi caMo00pa3oBaHMsl, MPOBEACHUE MacTeP-KIacCOB, OTKPBITHIX
YPOKOB, MEPOIIPUSITHI U JIp.);

- yyacTHMe B CeMHUHapax, pabouMx BCTpe4ax, KOHCYJIbTAlMSIX C PErMOHAJIbHBIMU H
MYHHUIMIAIBHBIMA OpraHaMu U CTPYKTYpaMH IO BOMpocaM paboThl IIKOJIbHBIX KOMaH]I U
HaIIPABJICHUSAM HWHHOBALIMOHHBIM Pa3BUTHEM;

- pacCMOTpEHHE 3aKitoueHUd 00 dS(PPEKTUBHOCTH MENAarOTMYECKUX  HWHHUIIUATHUB,
MYHHUITUTIATEHBIX IPOEKTOB U TIPOCKTOB 00pa30BaTEeIbHBIX OpraHU3alni;

- y4acTHe B OLlEHKE KOMIIETEHTHOCTH MeJarornyeckux pabOTHUKOB 1 00Yy4arOIINXCs;
- TOATOTOBKA MPEIJIOKECHUN MO Pa3BUTHIO cHCTeMbl oOpasoBanusi MBOY «HarammHckas
CpEeIHSIS IIKOJIa».

COCTAB, PEI'J/TAMEHT PABOTBI, KPUTEPUU OIEHKHA KAYECTBA
JAEATEJIBHOCTH YIIPABJIEHYECKOHN KOMAH/IbI

3.1. CocraB yrpaBieHYECKON KOMaHIbI U CPOK €€ Pa0OThI YTBEPKIAETCs MPUKA30M TUPEKTOPA.
3.2. CocraB ympaBJIeHYECKON KOMaHIbI (pOpMHpYyeTCs U3 JUPEKTOPa IIKOJBI, €ro 3aMecTUTEIeH,
MeJarorunyeckux paboTHUKOB.
3.3. PykoBoauTeneM yrpaBieHUeCKONH KoMaHbl siBhsieTcss aupekrop MBOY «.... CI», koTopsiii
MIPUHUMAET Ha ce0s OTBETCTBEHHOCTh 3a IOCTHIKEHHE PE3yIbTaTOB JEATEIbHOCTH.
3.4. JleATenbHOCTh YOPABIEHYECKOW KOMAaHIbl OpPraHM3yeTCs Ha OCHOBE IUIaHa paboThI,
NPUHUMAEMOI0 Ha 3acelaHUU YIPABICHYECKOW KOMAaHIbl M YTBEPKAAEMOIO HA 3aCENaHUU
ME€1arOru4eCcKOro COBETa MKOJIbI.
3.5. YmpasneHueckas KOMaH/1a He peke OJTHOTO pa3za B MECSI] POBOJIUT 3acelaHue ¢ 003aTebHBIM
BEJCHUEM MPOTOKOJIOB, YTBEPKAAIOIIMNX IPUHATHIE PELLICHUS.
3.6. Kaxxzioe u3 peunieHui, 3aHOCUMBIX B MPOTOKOJI, IPUHUMAETCS OTKPBITBIM T'OJIOCOBAaHUEM HE
MeHee yeM 2/3 oT 00111ero CnuCcOYHOr0 COCTaBa yIpaBIeHYECKOH KOMaH/IbI.
3.7. Bce mpuHSATHIE penieHus 0053aTeIbHO TOBOINUTCS 0 BCEX YWICHOB MEJarorndeckoro KOJIJIeKTHBA.
3.8. Undopmanus o 1eATenbHOCTH YIIPaBIECHUYECKOM KOMaH/IbI JOJDKHA OBITh MPEICTABIIeHA Ha caifTe
LIKOJIBI.
3.9. OCHOBHBIMH KpUTEpPUSMHU OLIEHKHM KauecTBa JIEATEIbHOCTH YIPABIECHYECKOW KOMaHIbI
SIBJISTFOTCSL:

- aKTyaJbHOCTb MEPONPHUATUN, OCYLIECTBIISIEMBIX ISl JOCTHKEHUS LIETIU Pa3BUTHUS KaueCcTBa

oOpa3oBaHus;
- [enecoo0pa3HOCTh W 3HAYMMOCTH pa3pabOTOK Ui  OCYIIECTBJICHUS IPOLECCOB

IIOBBIIIICHUA Ka4€CTBa 06pa30BaHI/IH;



- peanu3anus INPOCKTHBIX IOAXOJOB B OCYIIECTBICHUH JEATEIBHOCTH YIIPABICHYECKOU
KOMaH/1bl, IIOCJIE0BATEIBHOCTh U CUCTEMHOCTb MEPOTIPUATHI;

- MposBJICHHE B paboTe NeN0BOW, MHPOPMAITMOHHON KyJIBTYpbI, 10OPOKEIATEIBbHOCTH U
HAaCTOMYUBOCTH B IIPEOIOJICHUH NIPEIATCTBUM.

IMPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTbDb YJIEHOB HIYK

4.1. IupexTop UIKOJIbI:
- co3aaeT yciaoBus s 3PPEKTUBHOMN paOOTHI yIIPaBICHISCKONH KOMaH/IbI;
- o0OecreunBacT COOTBETCTBYIOIIMM NPHUMEHSIEMBIM TEXHOJIOTHSIM YPOBEHb IOATOTOBKHU
MEJaroTHYecKuX W HWHBIX paboTHUKOB IlIkombl myreM co3maHWs YCIOBHH JUIsI OpraHU3alluu
MOBBIIIECHUS KBATM(DUKAIUH.

4.2. KoopauHatop ynpaBieHUYECKONH KOMaH/IbI:

- KOOPJIMHUPYET OCHOBHBIC ATAITBI paOOTHI,

- OpraHu3yeT W TPOBOJWT MOHUTOPHUHT, OCYIIECTBISICT CBSI3b C METOJUYECCKHMH CIIyKOamwu,
MYHHIIUITATGHBIMA U PETHOHATLHBIMU OpTaHAMH YIIPABICHUS 00pa30BaHUEM;

- OCYIIECTBJIIET KOHTPOJIb 32 MOCEUIaeMOCThI0 KypCOB MOBBIIICHUS KBaTU(UKALNN, 00yJaromux
CEMHUHApOB, TMPAKTUKYMOB Ui  MEAarorn4eckux pabOTHUKOB, OpraHu3yeT o0oOieHne
Y TIPEJICTaBJICHHE OTbITa YUUTENICH.

4.3. UneHsl yrpaBJIeHYECKOW KOMaH/IbI:
- OPraHM3yIOT JACATEIBHOCTh NEAArOTHYECKUX PAaOOTHUKOB OOpa30BaTEIBPHONW OpraHU3aIluu TI0
pean3alii UHHOBAI[MOHHBIX UHUIINATHUB;

- OCYIIECTBIISAIOT CUCTEeMAaTUYECKUN  aHaIu3 3¢ dekTuBHOCTU JeSITEIbBHOCTH
MeJarOTHYECKUX pabOTHUKOB 00pa30BaTEILHON OpPTraHU3aIlNH.

4.4. YneHsl yrpaBJICHYECKOM KOMaH Ibl UMEIOT MPABO:

- BHOCHUTbH IMPEAJIOKEHUS B MMOBECTKY JHS 3aceaHus YIPaBJI€HYECKOW KOMaH/AbI U M0 TOPSAIKY €ro
BEJICHMUS;

u3JlaraTb CBO€ MHEHHE 0 00CYK/1aeMbIM Ha 3aceJaHHsIX YIIPaBICHUECKONH KOMaHIbl BOIIPOCAM;
- MOJTy4aTh HH(GOPMALIMIO O XO/I€ BHITIOJHEHHSI PEIICHUH YITPaBIEHYECKON KOMaH/IbI;

- Ha MOCEIIEHUE W aHaJIU3 MEPONPUITUA U MATEPUATIOB B paMKax ACSITCIBHOCTU YIPABICHYECKOM
KOMaH/IbI;

- Ha MMPUOPHUTETHBIC BOBMOYKHOCTH TIOBBIIICHUS KBATH(UKAIIIH.

4.5. UneHsl ynpaBlIeHYECKOW KOMaH/Ibl 00S3aHbI:

- aKTHBHO Y4acCTBOBATh B 3aCEIaHUAX YIIPABICHUECKOW KOMaH/Ibl, B 00CYK/IEHUU pacCMaTpUBaEMbIX
BOIIPOCOB M BBIPAOOTKE PEIICHUM 110 HUM;

- y4acTBOBAaTh B OPraHU3AIMK MEPOTIPUATHI B paMKax pealii3aliy 1jiaHa padoThl yIpaBIeHUYECKON
KOMAaH/IbI;

= OCYHICCTBJIATH CaMOOLICHKY CBOEH JIeSITEeIbHOCTH.



[Tpunoxxenue 2
K [IpUKa3y
MBOY «HarammuHckas cpeHsis MIKOoJI1ay
o1 19.06.2023 1.Ne128

IlepcnexkTUBHBIN NJIAaH Pa00THI yIPaBJIeHYeCKONH KOMaH/Ibl
MBOY «HarammHCKasi CpeIHss K012
Ha 2023-2025 rr

KonTtpoJabHbie
MeponpusiTusi 10 J0CTUKEHU IO OTBeTCTBEHH .
N AeHCTBUA Cpoku
pe3yJabTara bIH
OTBETCTBEHHOI0
Baok 1. KauectBenHoe MaccoBoe o0pa3oBaHue
PaccranoBka kaJipoB B BBIITYCKHBIX
KJIaccax € y4€TOM Pe3yIbTaTHBHOCTH 3aMecTUTEIb
mejarora B MpeIIECTBYIONINX CE30HAX | qupeKTopa Mo ITosroroska
THUA VBP NPEITOKEHUN Anpenb, UIOHb
PYKOBOJUTEIIO
Pa3zpaboTtka, skcriepTr3a U BHEAPECHHE 3acenanue
MpOrpamMM BHEYPOUHOH JEATEIbHOCTH 3aMeCTUTENb | METOAUYECKOTO VitoHE
0 TIpeIMeTaM, TPEOYIOIUM 0Cc000T0 JTUPEKTOPA 1O | COBETA IIKOJIBI
BHHUMAaHHUS YBP
IToaroroska
MpeI0KEHU I
PYKOBOJIUTEIIIO O
ABryct
paccTaHOBKeE
Ie1aroroB
Ananmuruka,
3aMecTUTeNnh | HOATOTOBKA
ExemecsuHo
JIMpEKTOpa Mo | I0KJIaaa
10 Mepe
VYBP PYKOBOJUTEIIO 00 ( p
6 MMOABCICHUS
[IpoBenenne npoOHBIX OOBCKTHBHOCTH
. HUTOTOB
JUArHOCTUYECKUX MEPOIPUATHH, B TOM OLICHMBaHWs U 00
JHArHOCTHYE
yucie B 9-x u 11-x kiaccax YPOBHE OCBOCHHA
npOo(UIBHBIX crux .
—_— MEPOTIPHITHIA)
paspese KJIaccoB U
1eJ1aroroB
bJok 2. Pa3zBuTHe TAJAaHTOB IIKOJbHUKOB




Co3nanue mKkoIbHOM no(aMuIbHOM 6a3bl Kontpoas
JAHHBIX TKOJBbHUKOB, YCIICIIHO 3aMECTUTEIL | COCTABJICHHUS
MIPOSIBUBIIKX CE0s1 B OJIMMITHATHOM JTUPEKTOpa MO | KIIACCHBIMU
JBIDKCHUU YBP PYKOBOJIUTEIAMUA HzoHs:
o(aMIITbHBIX
CIIUCKOB
KonTtpoJbHbie
MeponpusiTusi 10 J0CTUKEHU IO OTBEeTCTBEHH I
. AeHCTBUA Cpoku
pesyabrata b OTBETCTBEHHOI'0
ObecrieueHne KJIaCCHbIMU oOyuarouxcs,
PYKOBOJIUTEISIMH MaKCUMaJIbHO YCTIEIIHO
BO3MO>KHOT'O BOBJICUEHUSI 0OYJAIOIINXCS B MIPOSIBUBIINX CeOs
MPOBECHHE IIKOJILHOTO dTarna u B OJIMMITHAJHOM
MYHUIUIIATBEHOTO dTana BcOII* IBIDKEHUN
CocraBneHue
nepcoHuuIpoBa
HHOTO rpaduka
y4acTHs KaXKJ0TO
00yuaromerocs 8 | Agrycr
IIKOJIBHOM 3Talle
BcOl1Il, B
MYHUITUTIAIEHOM
Jramne
KonTposib ucnosine
HUs rpaduka u
MOJIHOTBI
obecrieueHus B Teuenue
UH()OPMUPOBAHHOC y4eGHOTO
TH KaKJ0TO roza
o0yyJaromerocs co
CTOPOHBI KJIACCHBIX
PYKOBOAUTENEH
OO0ecrieueHre KIIaCCHBIMHU BriBepka 3asBOK Ha
PYKOBOJIUTENISIMA MaKCUMAaJIbHO 3amMecTuTeNnb | ydacTue
BO3MOYHOTO BOBJICUEHUS OOYUAIONINXCS | TUPEKTOpa 1o Centsitps
B IIPOBEICHUE IIKOJIBHOI'O dTana YBP
OJIMMITNA/Ibl, TBOPYECKUX KOHKYPCOB
Pa3pabotka, skcriepTr3a U BHEpEHUE 3acemanue
MpOrpaMM JOMOJIHUTEIBHOTO 3amMecTuTeNb | 3KCIEPTHOTO
00pa3oBaHUs B MOICPKKY JMPEKTOPA IO | COBETA IIKOIBI IO | pr
MPOQUIUPYIOMINX TPEIMETOB, a TAKKE VYBP JOTIOJIHUTEITbHOMY
KPY’KKOB I10 aKTyaJIbHbIM U 00pa3oBaHUIO




MEePCIEKTUBHBIM HAIIPABJICHUSM (C IToaroroBka
yuemom nosviuiaoue2o Ko3ppuyuenma MpeI0KEHUN
PpelmuH208bIx OANL08 3d OUNIOMbBL NO PYKOBOJUTEIIO O
Mamemamuxe, huzuxe, uHpopmamuxe, paccTaHOBKE ABrycT
Xumuu u ouonocuu) Ie1aroroB
JIOTIOJIHUTEIIEHOTO
00pa3zoBaHus
[lepconanbHOE CONPOBOKACHNE 3amectutens | Papabotka u
00yJaronuxcs, MOKa3aBIIuX BHICOKYIO JTUPEKTOpA M0 | pean3alus Mapt
VYBP
Meponpusitusi o OTBeTCTBEHH KonTpoabHbie neiicTBust Cpokn

AOCTHKEHHMIO pe3yJibTaTa blii OTBETCTBEHHOI'0
pe3ynbTaTUBHOCTD B JupexTop WHIUBUIyaJIbHOTO TIJIaHa,
OJUMIINATHOM JBHMKCHHU YYUTHIBAIOIIETO HHTEHCHUBHYIO

MOJATOTOBKY

Baok 3. IIpoduinakruka npaBoHapylieHun
Opranuzanus 1esTeIbHOCTH KoHTpoJib cocTaBieHus CUCKOB CeHts16pb
COITMAILHOTO TIeJIarora, 3aMeCTUTENb | KIIACCHBIMU PYKOBOIUTEIISMH, SuBapb
KJIACCHBIX PYKOBOAMUTENIEH | IUPEKTOPA MO | COLMATBHBIM M1€1aroroM, BhIBEPKA
10 CO3JAaHUIO U/ WiIN VYBP JAHHBIX
00OHOBJIEHNIO OaHKa JTaHHBIX
0 CEeMbX H JCTIX,
HaXOJSIUXCSL B TPYJHOM
YKU3HEHHOU CUTYalllH, O
JIETSX, CKIIOHHBIX K
MpaBOHAPYIIECHUSIM, U JIETAX
TPYIIIBI pUCKa
PazpaboTka u peanuzanus
VMHJMBUIyaJIbHBIX TUIAHOB | 3aMECTUTEIIb
paboOTHI C CEMBSMH H JMPEKTOpA 10
JeTbMH, Haxoasdmumuca B | YBP
TPYIHOU KU3HEHHOU
CUTYAIINH, C IE€TbMH, KonTtpons peanuzannu Cenmatips
CKJIOHHBIMH K WHUBUIyaJIbHBIX IJIAHOB
MIPaBOHAPYIIEHUSM, U C
JE€TbMU TPYIIIBI PUCKA C
L[ENbI0 peleHus MpooIeMm,
CBSI3aHHBIX C
colMaan3alneii JTHYHOCTH




Opranuzanus
KOHCYJIbTAlIMOHHOM 3amecTuTeNnb B Teuenue
MOJIEPKKH POIUTEIIEH, nupekropa no | Konrposib okazanus
MMEIOIIUX JETEH, YBP KOHCYJIbTALIMOHHOW MOJIEPKKH rosa
CKJIOHHBIX K IIKOJIBHON U
COLIMAJIBHOM J1e3a1allTalluN
Opranu3zanus u3y4eHus KonTtpons nesarensHoctu
COIMATBHOTICHXOJIOTO- 3aMecTuTeNb | Me1arorarncuxoJiora, COuuagIbHOTO B teuenue
eIarOTMYECKIX JUPEKTOPA MO | [Ie1arora, KIIaCCHbIX PYKOBOAUTEIEH
ocobeHHOCTeH neTeit YBP I10 U3YyICHHIO o
TPYIIIBI PUCKA Yepe3 COMAJIBHOIICUXOJIOTOIIE Al OTHYCCKHUX
HaOJII0/IEHNE B YPOUHOU 1 ocoOeHHocCTe eTelt uepes
BHEYPOUHOU JCATEIHHOCTH, MOCENICHHE YPOKOB, IIPOBEPKY
NpOBEICHUE MIKOJIBHOU
TICUXOJIOTHYECKUX TECTOB,
co0ece0BaHus €
YYCHUKAMU U/ WA UX
POAMTENSIMI/3aKOHHBIMU
MPEACTaBUTEISIMU
Meponpusitust no gocTu:keHu0 | OrBercrBeHH | KoHTposbHBIE KelicTBUS Cpoxn
pe3yJabTara bIil OTBETCTBEHHOI'0
Pa3paboTka u skcnepTusa KonTpons pazpaboTku,
MIPOrpaMMBbI I'PaXJaHCKO-TIPABOBOIO 3KCIIEPTU3BI IPOTPAMMBbI
BOCIIUTAHUS U BHEAPEHUE €€ Aprycr
3JIEMEHTOB B IPOTPaMMbl Y4EOHBIX
MIPEAMETOB, KypCOB BHEYPOUHOI
NeSITeNIbHOCTH U 00beAMHEHUN 3amecturens | KOHTPOJIb peanu3aiim
JIOTIOTHUTENHHOTO 00pa3oBaHus JUPEKTOPA 110 HpOorpaMMbl
YBP
Opranu3zanus 1esTeIbHOCTH
M€JaroroB, KJIACCHBIX
PYKOBOJUTENEH, COLUATBHOTO
nearora o BOBJIEUYEHUIO KonTtpons nedarenpHocTn
oOyuaronuxcs rpymnisl pucka u MeJaroros, KJIaCCHBIX B Teuenue
oOyuaronuxcs, HaXosIIUXCS B PYKOBOJUTENEH,
CJIO’KHOM KM3HCHHOM CUTYalluH, B COLIMAJILHOTO TIe1arora B roaa
0OIIECTBEHHO-TIOJIE3HYIO JTAHHOM HalpaBJIEHUHN
NeSITENEHOCTD, B 00bEMHEHHUS 3amecTuTeNnb
JIOTIOTHUTEIHHOTO 00pa30BaHUs U | IUPEKTOpa 10
BHEYPOUHYIO J€ATEIIBHOCTD YBP




Opranu3aiys JISTHEr0 OTIbIXa IS
o0yJaromuxcs TPYIIbl pUcKa U

3aMeCTUTEND
TUPEKTOpa 10

KonTpoub nedarenbHoCTH
KJIACCHBIX PYKOBOJIUTEIIEH,
COLMAJILHOTO II€1arora B

YBP JJAaHHOM HAaIIpaBJIEHUU Maii
00yJaronuxcs, HaXOSIIUXCS B
CJI05KHOM )KM3HEHHOM CUTYyalluu
Baok 4. Unki1103uBHOE 00pa3oBaHue
BriBepka KOHTHHT€HTA 3acenaHue KOJIbHOIO
obyuatomuxcs ¢ OB3 u 3aMecTUTeNb | ICUXO0JIOTOIEIarOTUYECKOT0O
MHBAJIUIHOCTBIO mupektopa o | koHcuinyma (I111k) Centsioph
YBP

Co3zanue cutyaluu ycrexa s CocraBiieHue
KaXKJI0ro pebeHKa ¢ 0COObIMU 3aMmecTuTeNnb | NEPCOHUUIMPOBAHHON
o0pa3oBaTebHBIMU JTUPEKTOpa MO | KApThl yUaCTHs KaXkI0TO
MOTPeOHOCTAMHU Ha OCHOBE YBP pedenka ¢ OB3 u
WHIUBUIYAITBHOTO WHBAJUJIHOCTHIO B CeHTA6pD
00pa30BaTeILHOTO MapuIpyTa, 3HAYUMBIX TOPOJICKUX
pexomenoBanHoro 11k MEPOIPUATUAX

KoHTposib ucnosiHeHus B Teuenun

y4eOHOTO
roja
Meponpusitusi no gocTu:keHu0 | OrBercrBeHH | KoHTpoJsbHbBIE neiicTBUS Cpok
N u
pe3yJibTara blii OTBETCTBEHHOI'0 P

Coznanue MatepuaibHO- ®dopmupoBaHue IIaHa
TEXHUYECKUX YCIOBHIH IS 3amecTuTenb | 3aKYNOK M KOPPEKTUPOBKA
peanu3anuy TPAeKTOPUH ycIiexa mupekrtopa no | IWiaHa GXJI ¢ yuerom
s Kakioro pedernka ¢ OB3 u YBP MOTPEOHOCTH B
MHBATHIHOCTBIO JOOCHAIICHUU ISt

co31aHusi KOM(POPTHBIX

CIIOBUM pa3BUTUSA
Y P CenTs0pb

obyuatomtuxcs ¢ OB3 u
WHBAJIUHOCTHIO




Pa3BuTHe npodeccrnoHaIbHBIX [Tonaua 3asBku 1
YMEHHH U MacTEpCTBA 3aMecTuTeNb | OpraHu3alus MoAroTOBKU
00yJaroIKXCsl € JTUpEeKTOpa 1o | (colepkaresbHOMH,
HWHBAJIMJHOCTBIO IMOCPCACTBOM VBP METO I[I/I‘-IGCKOﬁ,
THS B HAITMOHAJIbHOM .
yaac AIMOHAIEHO MaTepUaTbHOTEXHUYECKOM ) CeHTSI0pb
YeMITMOHATE
K Y4acTHIO B
npoheccHoOHaTBFHOIO MacTepCTBa
«AOUITMMITHKCY
muist iutl ¢ OB3 1 MHBAIMTHOCTHIO
YcnenHoe ocBOeHUE OcoOblil KOHTPOJIb
oOyyarommumucs ¢ OB3 u 3aMecTuTeNnb | yCIIEBAEMOCTH U
WHBAJIUIHOCTHIO OCHOBHOM JTUPEKTOPA MO | MHAUBUYaTbHOE
00pa3zoBaTeIbHON MTPOrPaMMBI YBP COMIPOBOXKIECHHUE B Teyenme
(ananTHpOBaHHoixl OCHOBHOM aKaJIeMUYECKOMN yue6HOTO
00pa3zoBaTeIbHON MTPOTPaAMMBI) YCHEMIHOCTH (KOHTPOJIb rona B
3JIEKTPOHHOTO JKYpHAa, COOTBETCTR
IIOCENIaEMOCTH —
BHEYPOUYHOU JESATEIBHOCTH LMKJIOrpaMMOii
A 00BEINHEHNI
JIOTIOJTHUTEILHOTO
KonTpoabHbie
MeponpusiTusi 0 J0CTHKEHHUIO OTBeTCTBEHH .
. NeHCTBUA Cpoxku
pe3yJabTara bl
OTBETCTBEHHOI'0
BJaok 5. Conuoky/JIbTypHOE pPa3BUTHE
Ycunenue 610ka HHGOPMAITUOHHOTO KoHntpouib
COIIPOBOXKICHUS: OpraHU3alus U CBOEBPEMEHHOCTHU
npoBeieHue NHPOPMAITUOHHO uHGOPMUPOBAHUS
MIPOCBETUTENHCKON PabOTHI ¢ 00yYaroUuXcs
0OyUaIOUIUMUCS U YUUTEISIMU TIPU KIaCCHBIMU B Teuenme
IIOATOTOBKE K KOHKypcaMm 3aMecTUTED PYKOBOIUTECIISIMU yqe6H0r0
MYHHIIMIIAIBEHOTO TpoeKTa « 51 o0 AUPEKTOPA IO | Ko pTpons roma
te0s1, Cakckuii paiion!», YBP OOHOBJICHHS
HUHTCJUICKTYAJIbHBIX KOHKYPCOB U HH(i)OpMaLII/II/I Ha
OJIMMITHaN TEMAaTUYECKUX
UH(HOPMAITMOHHBIX
CTeHJax




ObecnieueHre KOHCYIbTAI[HOHHON
MOJICPIKKH yJaluxcsl, IelaroroB u
POJIUTENIEH 1O BOTIPOCAM, CBA3AHHBIM C Kourposs
OpraHu3aLyeil U IpOBeIeHHEM 3aMmecTuTeNb | IPOBENEHUS B Teuenue
KOHKYPCOB MyHHIHTIATHHOTO MpoekTa «S1 | MPEKTOpa 1o KOHCYJIbTAIMK 151 | y4eOHOTO
106110 Te6s1, CakcKuil paiioH!», YBP YICHHKOB 1 roja
UHTEJUIEKTYAIbHBIX KOHKYPCOB U pomwrenei
OJIUMITHA]T
PazpaboTka u peanusanus coaepKaHus KonTpois
pabouunx mporpamm 1o y4eOHbIM pa3paboTku CeHTA0pb
IpeaMeTaM C HCIOJIb30BAaHUEM pabouunx mporpamm
PECYPCOB COLMOKYIBTYPHBIX OOBEKTOB
3amectutens | KOHTpoOJb
JUpeKTopa 1o | pealn3alnnu
YBP pabouux mporpamm | B Teuenwue
C UCIIOJIB30BAHUEM | y4eOHOTO
pecypcoB ronua
COIMOKYITBTYPHBIX
00BEKTOB TOPOJIa
ConpoBOXK/IEHHE y4acTHs B MPOEKTE « S KonTpoJsb
mo6ito Teds1, Cakckuid pailoH!», 3aMecTuTeNnb | CBOEBPEMEHHOCTH
WHTEIUICKTYaJIbHBIX KOHKYPCOB 1 IMpeKTopa 1o | GOpMUPOBAHHS B TeucHme
OJINMITNA] YBP CIIUCKOB yue6HOTO
YYaCTHHUKOB U roxa
3as8BOK Ha
y4yacTue

BJaok 6. [IpodeccuonanbHbie yYMEHUSI 1 MACTEPCTBO

Meponpusitusi o gocTu:keHu0 | OrBercrBeHH| KoHTpoJibHbBIE N CTBUSA Cpok
. u
pe3yJbTara blii OTBETCTBEHHOI'0 P
Opranu3anus moJaroTOBKH CeHTs0pb-
oOyuaronuxcs 3aMecTHTENb KOHTPOJIS COCTABICHHS OKTSIOpb
6—11-X KJIaCCOB K y4acTHIO B JWPEKTOPA 1O | 11w 0n e aroramu-
€rHOHAJIBHBIX
p . . YBP peIMETHUKAMU
yemnuoHaTax WorldSkillsRussia,
WorldS killsJunior: co3nanue 6a3bl
JTAHHBIX 00YJaIOIINXCS, JKETAOIINX
y4acTBOBATh B YEMITMOHATAX;
OpraHu3aIus MKOJIbHBIX Kontpotb oprasusaiun 1
O0TOOPOYHBIX COPEBHOBAHUM MPOBCNCHI IIIKOJILHBIX
O0TOOPOYHBIX
. STuBapp
COpEBHOBaHUI




Opranuzanus peanuzanuu

KonTpoub peanusanuu

00pa30BaTeNbHBIX IPOTPaAMM 3amectuTenb | 00pa30BaTEIBHBIX B reuerie
MpeIMETHOM 00MacTH JUPEKTOPA 10 | IPOrpaMMm Mo SHoro
«Texnonorus» B paMmkax ceresoro | YBP «Texnonorum» Zg;a
B3aHMOJICUCTBUS C KOJUICIKAMU
KonTtpons pa3padoTku
pabouymnx nporpaMm o NroHb—
«TexHomorum» aBryCT
Pa3pabotka u peanuzanus pabounx | 3aMecTHUTEb
porpaMM MIpeIMETHON 00J1acTh TUPEKTOPA MO
«TexHOIOTHs» YBP Konrposb peannsaunm B reuenme
paboumnx mporpaMm mo
«Texnonorum» yaebHoro
roja
3amecturens | I[logaua 3asiBKU U
Pa3BHTvHe NMPO(eCCHOHATLHBIX JTUPEKTOPA MO | OpraHU3aIKs MOArOTOBKHI
yMCHHH 1 MaCTepCTBa VBP (comepkaTensHOH,
00yJaroIIMXCsl C HHBATUIHOCTHIO METOIIECKOH,
MOCPEJICTBOM Y4acTHsl B MaTepHUATLHOTEXHHYECKOH ) CeHT6pb
HaIlMOHAJILHOM YEMITMOHATE K YIACTHIO B KOHKYPCE
po¢eCcCHOHATBHOTO MacTEPCTBa
i i ¢ OB3 1 HHBaIMAHOCTELIO
«AOHMIIMMITHKCY
bJaok 7. MaccoBblil JTIOOUTEILCKUA CIIOPT
AxkTtyanuzanun paboThl MIKOJIBHOTO | 3amecTuTenb | [loaroroBka KaHaUuAaTyp B
cnoptuHoro kiy6a (IIICK) JTUPEKTOPA MO | COCTAB IIKOJBHOTO
YBP CIIOPTKOMUTETA Mapt
Onpenenenue 1eaeBbIxX
unukaTopos s LHICK ABryCT
Texymuii KOHTPOJIb
ch(})laneHna I_Ielj)'IeBLIX B meuenue
WHIUKATOPOB JIJIS yuebnozo
LICK 200a
Meponpusitust no goctuxenno | OrsercrBend| KoHTpoJibHBIE TeiicTBUS Cpoxu
pe3yJibTara blii OTBETCTBEHHOI'0




Pa3BuTHne 00beMHEHMIA
JOTIOTHUTEIBHOTO 00pa30BaHUs
(GU3KYIBTYPHO-CIIOPTUBHOM
HaNPaBJICHHOCTHU C IPHOPUTETHBIM
BHUMAaHHUEM K 0ackeT0oy,
maxmaram, BoJieiooy,
HACTOJIBHOMY TEHHHCY

3aMeCTUTEND
TUPEKTOpa 10
VYBP

CocraBnenue
nepcoHu(UIIMPOBa HHOTO
rpaduka yqacTus KaxxJ0ro
oOyuarolerocs ykazaHHbIX
CEKLIMI B CTIOPTUBHBIX
MEPOIPUATHSIX C YUETOM
PEKOMEHAANMMN YUUTEIIEeH
¢uznyecKoil KylIbTypsl U
[earoroB
JIOTIOJTHUTEILHOTO
o0pa3zoBaHus

Cenmsabpo

KonTposs ucnonHenus
rpaduKa v MOJTHOTHI
obecriedye HUS
WH()OPMUPOBAHHOC TH
KaKJI0TO 00ydJaromnierocs
CO CTOPOHBI KJIACCHBIX
PYKOBOJIMTENEH

B teueHme
yueOHOTO
rojga

OcBoenne 00yJarnuMucs
00BeIMHEHUI
JOTIOJIHUTEIBHOTO
o0pa3oBaHUs KOMIIETECHIINH,
HEOOXOIUMBIX JIJIs
pe3ylnbTaTUBHOIO Y4acTUs B
PEVUTHUHTOBBIX
MEPOIPUITHAX

3aMecTUTEND
JTUPEKTOPA 10
VYBP

KonTposib cocraBieHus
pabouux mporpamm u
KaJICHIapHOTEMaTHYeCKOTO
IUTAHUPOBAHUS YUUTEIeH
buznyeckoil KyIbTyphl U
MearoroB
JOTIOTHUTEILHOTO
00pa3oBaHus C yUeTOM
MOTPEOHOCTH y4acTus B
3HAYUMBIX TOPOJCKUX
MEPOTPHUATHIX

Cenmsabpo

MeponpusiTusi 10 J0CTHKECHUIO
pe3yJbTara

OTBeTCcTBeHH
BIN

KonTpoJbHbie
NeHCTBUA
OTBETCTBEHHOI'0

Cpokn

Baok 8. YioBiieTBOpeHHOCTH ceMeli KauecTBOM 00pa30BaHUA




Peanusanus [Iporpammel

3aMeCTUTEID
TUPEKTOpa 10
VBP

AKTyanuzanus
JIopoKHOM KapThl
1o
MIPEEMCTBEHHOCTH

npeemctBeHHocTd Mexxy HOO u OOO Cents0pb
p o : na 2023-2024 P
000 u COO
Pabora mo npo¢dunakruke PaspaboTka u
POAMTENIBCKON TPEBOKHOCTH MPHU 3aMeCTUTENb | prmouenne
repexojie Ha ypOBEHb OCHOBHOTO JIPEKTOPA 1O | 000 TReTCTRYIOMMX
oburiero obpasosanms YBP teMm B wiaH-rpadpuk | CeHTsaopsh
JIEKTOPHUEB
«PoauTenbckoro
JIEKTOPUS»
KonTpons
WCTIOJTHEHUS
B Teuenue
rpaduka JIeKTOpHueB 5
eOHOTO TOIa
«Ponurenbckoro ya a
TIEKTOPUS»
AnanTaruys o0yJaromuxcs 4-X KJIacCoB K YT1BEpxkaeHue
00y4YEeHHIO B OCHOBHOM IIIKOJIC 3amectutens | rpaduka

IMOCPEACTBOM BHEAPCHUA 3JICMECHTOB

JMPEKTOpA TI0

MIPOBEJICHUS] YPOKOB

MPEAMETHOTO O0OyUeHHUSI YBP B 4-X KJ1accax Hosi6pn
YUUTEISIMH
OCHOBHOM IIKOJIbI
Hcnonnenue conraibHOrO 3amnpoca KoHntpouib
poauTeneii 3a cyeT obecreyeHust 3amMecTuTeNnb | peaau3anuu
BapUATHUBHOCTU 00pa30BaTEIbHBIX JUPEKTOPA M0 | IPOrpamMMbl paHHEN
IporpaMM Ha ypoBHE OCHOBHOTO obrmiero | YBP npoduan3anuu B 5- B
meueHue
00pa3oBaHUs MOCPEICTBOM IMAKETHOTO 7-X KJ1accax
. yuebHozo 200a
KOMIUIEKTOBaHUSI BHEYPOUHOI
JEeSATENbHOCTH, IOTIOJHUTEIBLHOTO
o0Opa3zoBaHusl HanboJee BOCTPEOOBAHHBIX
npeanpo@UIbHBIX HAMpPaBICHHOCTEH
KonTpoJbHbie
MeponpusiTusi 10 J0CTHAKEHU IO . .
OTBeTCTBEHH bIH NeHCTBUA Cpoku
pe3yJabTara
OTBETCTBEHHOI' 0

Iupoxoe unbpopMupoBaHue KoHntpoib
poL[I/ITeJILCKoﬁ 0O0IIIECTBEHHOCTH U 3aMecTUTEID HUCIOJHEHUA B meuenue
MECTHOT'O COOOIIEeCTBAa MUKpPOpaiioHa 0 | IUPEKTOpa Mo MeauaniaHa yuebHozo
JOCTHKEHHSIX 00yUaronuxcs, YBP IIKOJIbI 200a




BO3MOXXHOCTAX IIKOJIBI

YTBepxKaeHue u

MEPCIEKTHBAX €€ Pa3BUTHS TEKyLIast
KOPPEKTHPOBKA
r1aHa paboThl
HIKOJILHOTO
MeIraIeHTpa
I'mbkoe pearupoBaHue Ha U3MEHEHHE MoHUTOPHUHT
COLIMAJILHOTO 3arpoca 3amecTuTenb YPOBHS OpnuH pas B
JMPEKTOpa TI0 YIOBJIETBOPEHHOCT
YBP U POJUTEIBCKON roa
0OIIECTBEHHOCTH
Baok 9. ®yHKIHOHAIBbHASI TPAMOTHOCTH 00y4aI0IIUXCS
Pa3paboTka u npuHITHE JTOKATBHBIX 3aMecTuTenb Paspa6oTka
aKTOB, 00ECIEUNBAIOIINX PeAIU3alMI0 | AUPEKTOPA IO JIOKAITbHBIX aKTOB,
B IIIKOJIE TUTaHA MO (POPMHUPOBAHUIO YBP Iojaua Ha ABrycr
(GYHKIIMOHATLHON TPAMOTHOCTH yTBEpIKIICHHE
yyamxcs
AnanuTtnka,
MOJITOTOBKA
JIOKJI1a/1a
IIpoBeneHne IMarHoCTUKU Ha PYKOBOJUTEIO 00
BBISIBJICHUE YPOBHS 00BEKTUBHOCTH
c(hOpMUPOBAHHOCTH YUTATEITHCKOM oneHuBanus u 00 | Hos0pw
TPaMOTHOCTH y 00yJaromuxcs 6—8-x ypOBHE
KJIacCOB YUTATEJIbCKON
IPaMOTHOCTHU
oOyJaronuxcst 6—8x
KJIacCOB
PazpaboTka u peanusauus Moaenu Kontpoius
opranuzanuu (popMupoBaHUsI (dbopmupoBaHus
(GYHKIMOHAIBHON IPAMOTHOCTH Ha (byHKIIMOHATIBHON B meuenue
OCHOBE aKTHBHM3ALMH MEKIPEIMETHBIX rpaMoTHocTH H | V1€0H020
cBsizei ypOKax uepes 200a
MEXIIPEIMETHbIE
MeponpusiTisi 10 10CTHKEHHIO . KOHTPOHLHHe
pesyabTaTa OTBeTCTBEHHBIN NeHCTBUA Cpoku
OTBETCTBEHHOI0
Co3nanune 6aHKa 3a1aHui U 3amecTuTeNb
MEXIIPEeIMETHBIX TEXHOJIOI MM 115 JMpPEKTOpa 1o Kontpons B meuere
¢dopmupoBanus GyHKIHOHATBEHON YBP dbopmupoBaHus
I'PaMOTHOCTH 00YUaIOIIUXCS U 0aHKa JaHHBIX y4ebH0z0
BHEJIpEHHE UX B 00pa30BaTEIIbHBIN 3aJaHu’ c00a

poIIecc




Buenpenne B 00pa3oBaTebHbIN Kontpons
Ipo1ecc

pa3paboTaHHOTO MaTepuaia u3 UCTIOJIb30BAHUS
OTKPBITOrO OaHKa 3aJaHui U pa3paboTOK /st
TEXHOJIOTHH € 1eNbI0 (POPMHUPOBAHUS dbopmupoBaHus
(GyHKIMOHATBHON TPAMOTHOCTH (byHKIIMOHATBHOM

VYyacTtre oOydaromuxcs KoJIbl B
KOHKYpCax, OJIMMIIMaaax 1o pasBuTHUIO
(YHKIIMOHATBEHON TPAMOTHOCTH
Ppa3HBIX BO3PACTHBIX I'PYII IO
PYKOBOJICTBOM I1€1arOrOB

rPaMOTHOCTHU Ha
ypoKax

dopmMHUpoOBaHHE
CIIMCKOB, 3a5BOK;
aHaJIUTUKA
Ppe3yIbTaTUBHOCTH

B meuenue
YuebH02o
2004
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